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Department Background



Most Revenue Remained Steady



No Daily Deposits
No # Receipts

Since 2019



Missing Controls
Fraud Opportunity

0.1%
Of All Revenue

$742 $1,625

$895
$1,010

$810
$1,405

$200
$1,365$50

$455 $770
$2,360

$1,646
$1,435

$940
$2,000



Recommendation

Update accounting procedures 
• comply with the Cash Handling Policy 
• decrease the chance cash is stolen. 
 
 Governance



Questions?



Thank you
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