
Custom-Developed Software: 
Unifying governance will 
increase consistency.
#23/24-13

Audit Committee|  June 14, 2024

▪ The Office of County Internal Audit 



Background on Development Process



Organizational Shift



Planning and Analysis Phase

• Uncoordinated Efforts

• Unknown Costs

• Unknown Products



Design Phase

• Undocumented Specs

• Undocumented Security 
Requirements



Implementation (Coding) Phase

• Undocumented Coding Standards



Testing Phase

• Undocumented Guidance

• Inconsistent Availability of Secure 
Repository



Deployment Phase

• Missing Application 
Documentation - System and Users

• Undocumented authorization and 
responsibilities



Maintenance Phase

• Undocumented maintenance 
efforts – the what

• Tracking of efforts – the who and how long

• Missing measures – the result



Questions/ Comments?

Don’t forget to fill out the survey!



Thank you
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