DESCHUTES COUNTY FAIR BOARD/BOCC
JOINT MEETING
AGENDA

THURSDAY NOVEMBER 5, 2015

3:00PM

Call meeting to order 3:00pm
Approval of minutes (Sept. 2015) 3:00 —3:01pm
Introductions of guests 3:01-3:05pm
Public comments 3:05—-3:10pm
DCFE 3:10-3:20pm

Financials

Sales/surveys

Operations
Fair/Expo Long Term Vision 3:20 — 4:00pm

Feasibility study — sports complex
Physical changes
Lighting/dividers etc.
Big picture ideas to become more competitive
Fair Board Structure — BOCC 4:00 - 4:45pm
Other 4:45 - 5:00pm

Adjourn 5:00pm



