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Project Overview:

The Deschutes County Stabilization Center (DCSC) is a collaborative effort between Deschutes County Health Services
(DCHS) and the Deschutes County Sheriff ’s Office (DCS0) to develop a 24/7 Crisis Stabilization Center with 23-Hour Respite 
and Sober Station. 

Goals:

• To reduce the number of  individuals with Serious Mental Illness who end up in the criminal justice system

• To reduce the number of  individuals going to the Emergency Department for mental health crisis.

• To help people experiencing a mental health crisis stabilize in their community and become connected to resources so they 
engage in mental health treatment regain a better quality of  life. 

• To provide a place for Law Enforcement to quickly bring someone in a mental health crisis so LE can get back to their duties.



Project Activities To Date:

• Site Visits – Project Team Reps have paid visits to several other sites including locations in 
Oregon, San Francisco and Kansas City in an effort to collect ideas and best practices.

• Approval from County Administration and Board of  County Commissioners

• Permits & Site Selection – We have identified a site and have submitted for permitting. 

• Floor Plan – In partnership with our Architects we have developed a floor plan.

• Staffing – A staffing model has been outlined and FTE needs determined. 

• Business Plan – A business plan has been developed to be utilized in our efforts to educate 
partners and explore potential funding options. Capital requirements have been met.







Grants Awarded

• Bureau Of  Justice Assistance Grant

• 3 years

• 700K

• Adds a Case Manager who is also a CADC to the DCSC

• Adds 20 hours per week of  psychiatry services

• SAMHSA grant (CCBHC extension)

• 2 year grant

• 2 million awarded

• 350K set aside for the DCSC for furniture and equipment



Timeline & Next Steps
 Permits submitted July 12 – waiting several months for the City of  Bend to approve

 Remodeling to begin in October, anticipated opening March 2020

 Seeking additional funding in order to open 24/7 and provide 23-hour respite

 Applying for Central Oregon Health Council funds

 Applying for a Criminal Justice Commission Grant (SB 973)

In the meantime, DCHS staff  are working on the following

DCSC philosophy

 Policy & procedure/ standard operating procedures for the facility

 Safety & security needs and protocols for the facility



Thank you!

Questions?
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